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PROJECT AIM
Our aim was to establish, through consultation with Territorial
Authorities, advice and tools that would help decision-makers
improve confidence in their decision making around occupancy
of earthquake prone public buildings.

KEY FINDINGS
Currrently, there is little consistency across Territorial
Authorities (TAs) on how to make decisions related to
occupancy of earthquake prone buildings.
TAs have a regulatory obligation as a person conducting a
business or undertaking (PCBU) under the Health and Safety at
Work Act 2015 (HSWA). Also under the Local Government Act
2020 TAs have an obligation to take into account the interests of
both current and future communities when making decisions.
This includes the seismic resilience of assets as well as the
economic, social, and cultural impacts of closing such assets.

DECISION FRAMEWORK
Our framework steps TAs through a 5-step process that helps them
balance their competing obligations and risks.

Step 1

Step 2

Step 3

Step 4

Step 5

Structural assessment
Peer reviewed Detailed Seismic Assessment

Life safety exposure evaluation
Number and frequency of users of affected
part of building

Ability to temporarily mitigate risk
Secure elements, close parts of building etc

Consequences of building closure
Impact on service delivery, community,
neighbours, staff

Overall occupancy assessment
Balance life safety exposure and immediate
consequences of closure

We think the challenge of managing earthquake prone buildings
extends beyond TAs as owners of public buildings; the process
and theory behind the framework developed here will be
applicable to all building ownership situations.

The full project report and associated framework
is due for publication in mid-2021.
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