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IPS FOR
MANAGING CRISIS
AND DISRUPTION

9
THE PARADOX OF
INSURANCE

As we mark the 10th anniversary
of the February earthquake in
Canterbury, NZ we share ten key
lessons we have learnt through
our years of research and working
with organisations to build their
resilience. Our tips also draw on
the data we have gathered from
thousands of businesses impacted
by the Canterbury earthquakes, by
COVID-19, and other national and
international disruptive events.

Yesterday is not
ours to recover, but
tomorrow is ours
to win or lose.
Lyndon B.
Johnson

Insurance shouldn’t be your
only resilience strategy

Don’t expend all your time and energy
maximising your insurance pay-out

Our research from the Canterbury
earthquakes suggests that insurance
does not cover all your losses.

Some Canterbury organisations fell into
this trap.

Many features of the Canterbury earthquakes,
such as depopulation, the central city cordon
and regulation changes meant that significant
business losses were not covered by insurance.
Additionally, the time frames for
settling some claims did not match the
needs of businesses for cashflow.

While insurance is a good
risk transfer mechanism,
it is not a magic fix.

Read our short
guide on getting
the best from your
commercial
insurance policy

“I just argued and
argued with the
insurers. I just didn’t
have the energy. I
was beside myself”
(Small business
owner, 2011 Canterbury earthquakes)
Some organisations with worse insurance
coverage performed better as owners
directed their time and energy to
adapting to the changed environment.

As well as ensuring that you understand what your insurance
policy will and will not cover, you need to balance your efforts
to maximise your claims with your efforts to move your business
forward, adapting to the new environment you face.

Cover your Assets

Need help understanding the role of insurance in
your resilience strategy? Get in touch to see how
our team can help.

resorgs.org.nz/
cover-your-assets/
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