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TIPS FOR  
MANAGING CRISIS  

AND DISRUPTION

As we mark the 10th anniversary 
of the February earthquake in 
Canterbury, NZ we share ten key 
lessons we have learnt through 
our years of research and working 
with organisations to build their 
resilience. Our tips also draw on 
the data we have gathered from 
thousands of businesses impacted 
by the Canterbury earthquakes, by 
COVID-19, and other national and 
international disruptive events. 
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RECOVERY FOR A  
NEW ENVIRONMENT

All too often, people and organisations 
rush to return to their pre-crisis state. 
This is understandable when there is 
a  pressing need to make ends meet. 

However, earthquakes and other 
disasters can change the business 
environment either temporarily or 
permanently, for better or worse.

You may see changes in:

• customer behaviours and demands,

• suppliers and stock availability,

• operational costs,

• staff availability, and 

• regulation changes.

Be ready to adapt to a new environment 
This will allow you to take advantage of this 
unique opportunity to reinvent yourself 
and your business, ready for the future.  

Sectors currently being impacted 
significantly by COVID-19 
(e.g. tourism) need to be 
thinking about what will be in 
the future, and not assuming 
a resumption of what was. 

 

Prepare your business for a new future
There are ways to help prepare your 
business for whatever the future holds. 

A couple of  techniques to try are: 

Crises often 
change the 
business 
environment

We can help your organisation build a resilient 
strategy.  Get in touch to chat about your 
organisations’ issues.

Tracy Hatton
p:  021 160 7707
e : tracy.hatton@resorgs.org.nz

Find out more 
about building a 
resilient recovery

 DWatch our webinar :  
resorgs.org.nz/webinar-recording-
building-a-resilient-recovery

 DRead our short guide 
resorgs.org.nz/covid-19-
resilient-recovery-planning/

 D future scenarios for 
planning, and

 D creating a multi-path  
business strategy.
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