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The 2010-11 Canterbury earthquakes challenged organisations to adapt and innovate in the face of extreme 
disruption and uncertainty. It was a steep learning curve for many organisations.  
 
The Resilient Organisations research group has followed Canterbury organisations over the past six years to capture 
the rich and varied lessons learnt so that organisations across New Zealand are better prepared for the next event.  
 

The lessons have been translated into a wide range of tools and resources to help organisations and communities 
become future ready.  Below is a snapshot of how the devastating impacts of the Canterbury earthquakes have been 
turned into positive resilience building opportunities. 

Acknowledgements 
 

We would like to gratefully acknowledge the scores of practitioners, academics, and 
organisations that have contributed to the development of these tools and resources.   
 

We would also like to deeply thank those organisations that have shared their 
earthquake experiences with us. Despite the enormous disruption faced and long 
road to recovery, organisations generously gave their time to complete surveys, 
interviews, and to participate in workshops. The experiences and lessons learned by 
Canterbury organisations will not be forgotten and their generosity will help future 
generations to thrive in the face of disruption. 

 
 
 

Striving Through, was specifically developed 
for distribution immediately after an event. 
Following the Kaikoura earthquake in 2016 
1,000 copies were distributed in affected 
areas through Enterprise North Canterbury, 
the Wellington Chamber of Commerce,  
and Red Cross. 

 
The co-founder of Resilient Organisations has also 
written a book, full of colourful and impactful stories, 
from the Canterbury earthquakes and other events 
around the world.   

 

Resilient Organizations is a practical and 
informative read on how to survive, thrive, and 
create opportunities through crisis and change. 

  

Prior to the Canterbury earthquakes, Resilient Organisations developed 
the Benchmark Resilience Tool – a diagnostic tool to help organisations  
measure their readiness to survive any crisis and thrive in an uncertain 
world. The tool is based on 13 indicators of resilience. 

 
Following the Canterbury 
earthquakes the tool has 
been further adapted  
and extended. 

 Resilience Measurement Tools 

FIND OUT 
MORE: 

Visit resorgs.org.nz/
resources/free-resilience

-tools 

Since the first Canterbury earthquake, 
Resilient Organisations has developed 
seven free booklets for SMEs.  
 

They are filled with easy-to-read tips and 
tricks on how to prepare for, respond to, 
and adapt in the face 
of crisis. 

FIND OUT 

MORE: 

Visit resorgs.org.nz/
resources/resilience-

booklets 

The experiences of Canterbury businesses 
shaped the development of an economic 
impact assessment tool: MERIT (Measuring the 
Economics of Resilient Infrastructure Tool).   
 

MERIT is a state-of-the-art economic modelling tool able to estimate the 
indirect economic impacts of infrastructure disruptions.   
 

Within MERIT the Business Behaviours Module (BBM) can estimate the 
response of industry sectors to horizontal and vertical infrastructure 
disruption. The BBM is based on an extensive survey of 
organisations following the Canterbury 
earthquakes.   
 

The BBM continues to be applied and adapted 
to enable estimation of economic impacts 
following a wide range of disruption events.  
 

We would like to gratefully acknowledge MBIE 
for funding the development of MERIT. 

 Economic Impact Assessment Tool 
 
 

 
Atlas: Ready for Business is an engaging, free 
mobile app helping organisations get ready to get 
through.  
 

Atlas has been developed by the Global Disaster 
Preparedness Center, a partnership between  
the International Federation of Red Cross and  
Red Crescent Societies (IFRC) and the American  
Red Cross.   

 
Resilient Organisations 
created the app content 
based on 14+ years of 
research into what helps 
organisations survive a 
crisis and thrive in an 
uncertain world. It draws heavily on the 
experiences of organisations following the 
Canterbury earthquakes. 

 Disaster Preparedness App 

FIND OUT 
MORE: 

Visit 

www.merit.org.nz 

 

DOWNLOAD 
THE APP: 

Available on iOS/Apple 
& Android/Google Play:  

3cu.be/sharerfb 
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