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Introduction and research context 

In 2017, QuakeCoRE funded an interdisciplinary research project focussed on the heritage precinct in 

Oamaru. The project had two workstreams; Workstream 1 was led by Dr. Caroline Orchiston (Centre 

for Sustainability, University of Otago) on the social science around heritage in Oamaru, including 

aspects of tourism development, seismic risk and decision-making for a more resilient community. 

Workstream 2 focussed on the Victorian heritage precinct from an engineering and conservation 

architecture perspective, which was led by Prof. Jason Ingham (School of Engineering, University of 

Auckland).  

Workstream 1 involved a series of more than 20 interviews with key community stakeholders, 

including those from the Whitestone Civic Trust, tenants of heritage buildings, tourism managers, 

Waitaki District Council staff and others with a relevant community perspective. The interviews 

focussed on investigating stakeholder perceptions of tourism growth and development in the town, 

perceptions of earthquake risk in Oamaru, and their views on seismic safety of the heritage buildings.  

Workstream 2 involved a detailed seismic assessment of three case study buildings to investigate the 

engineered retrofit solutions that had been applied over the last few decades. In addition, drone 

footage was captured in order to generate 3D photogrammetry models of the heritage precinct 

streetscape (Figure 1). Maps of the full extent of the precinct were also developed, and these new 

resources are being shared with the community. 

 

Figure 1 - Photogrammetry Model of Heritage Precinct 
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This report presents findings from the final component of the project, which involved a workshop to 

‘give back’ to the community. A participatory decision-support workshop was run in Oamaru on 

February 26th 2018, designed to provide community members with an opportunity to share their views 

about the future of Oamaru. The workshop provided a structured approach to decision-making which 

enabled the participants to play with ideas in a non-threatening forum, and to discuss their ideas with 

other community stakeholders. Participants were invited to put aside their own agendas and consider 

the ‘bigger picture’ issues for Oamaru, with the overarching goal of creating ‘a thriving community for 

all’. 

This report describes the design, intent, and process followed in the workshop and discusses the 

results. 
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Workshop scope and intent 

The workshop was designed to bring the tenants, building owners, council and any other interested 

parties together to explore options for the future development of Oamaru. The invitation to attend 

the workshop was sent out widely, and we asked recipients to share it across their networks. The 

workshop was not intended to produce any specific outcome, but to provide a structured forum to 

enable participants to carefully consider their own preferences, articulate the reasons for them and 

hear other participants’ views.    

The workshop offered an opportunity for townspeople to consider community decision-making and 

planning, and to weigh up competing priorities, with the goal of a thriving future for all in Oamaru.  It 

was important for participants to consider not just their own points of view, but also those of business 

owners, tourism operators, council staff and other community members. 

It is important to note that Oamaru’s various tourism offerings, including heritage, Steampunk, 

wildlife, and arts and culture are at times in a position of conflict. For example, a proposed zipline 

operation has become a polarising issue for the community. Some community members are 

concerned that a zipline could put the penguin colony at risk, which others are supportive of the 

potential benefits of an adventure-style tourism attractions for the town. Others suggest it adds a new 

and vibrant addition to the town’s tourism product, and one which might increase the length of stay 

for travellers. The media has at times brought community conflicts to the fore, including recent issues 

of building use changing from gallery space to storage in the precinct, causing some discontent 

amongst the precinct tenants1.  The intended aim of this workshop was to help the community 

navigate some of these tough issues in an open, facilitated environment. 

Participants  
Workshop participants represented a wide range of community groups and organisations. We had 

eight members of Waitaki District Council (including the Mayor), five tenants from heritage precinct 

buildings, two steampunk advocates, six local Oamaru residents and one regional tourism developer. A 

total of 23 participants attended. 

  

                                                           
1 Mclean, H., Shocked and appalled’ by decision to serve notice on gallery, Otago Daily Times, 19 February 2018 
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Workshop process and results 

The workshop process was adapted from the Decision Support Tool developed by Kipp, Hatton & 

Seville (2017).  This tool provides a process to indicate strengths, trade-offs, and co-benefits of 

different types of projects in environments where resources are limited and there is significant 

uncertainty about risk. Most particularly for this context, the tool is designed to engage diverse 

stakeholders in frank discussion about their assumptions of the future and the benefits of specific 

projects. 

A key part of the tool is the inclusion of scenarios to represent the uncertain future.  For example, in 

the Oamaru context, will tourism grow or decline? Will changes in the agricultural economy impact the 

economic viability of the town?  Will future South Island seismicity have an impact on both the 

infrastructure and attractiveness of the area?  The idea that the future is unknown is incorporated into 

this workshop process in order to prompt decision makers to consider how well their decisions will 

perform if the future is not what they assume.  In practical terms, the use of future scenarios aims to 

generate thought as to which projects may perform best across multiple possible futures, even if that 

decision is not optimised for our assumed future. 

For full details about the theoretical underpinnings of this tool, please see www.resorgs.org.nz/wp-

content/uploads/2017/07/decision-support-tool-report-2017.pdf. 

  

http://www.resorgs.org.nz/wp-content/uploads/2017/07/decision-support-tool-report-2017.pdf
http://www.resorgs.org.nz/wp-content/uploads/2017/07/decision-support-tool-report-2017.pdf
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Step One: Introduction to participants and context setting 
The three-hour workshop was held at the Loan 

and Merc Building on Harbour St, within the 

heritage precinct. 

Dr. Orchiston introduced herself and the team to 

the participants and outlined the QuakeCoRE 

research work that had been undertaken over the 

past 12 months. Many of the participants were 

familiar with the project, as they had participated 

in interviews in mid-late 2017. 

In describing some of the outcomes of the 

research, Dr. Orchiston noted the challenges for 

Oamaru in balancing tourism aspects of 

heritage, wildlife, and arts and culture with the 

needs of the community. 

The regional seismic hazard presented by the 

Alpine Fault is of some consequence for 

Oamaru, particularly given the age and style of 

heritage buildings within the precinct.  

 It was also noted that, like many provincial towns 

in New Zealand, development in Oamaru is 

limited by financial and social resources and 

decisions must be made about future directions 

within such constraints. Community development 

and decision-making is challenging, and Oamaru is 

not alone in having to grapple with such issues. 

It was important to reassure the participants that 

the workshop had not been commissioned by any 

particular organisation or agency, and that the 

research team were neutral in their views on all 

of the issues being presented during the 

workshop. The motivation for hosting the 

workshop was to support the community by 

providing an open forum, and a structure, to 

assist as they navigated the issues. Participants 

were asked to think, listen, talk and consider the 

future of Oamaru, and to question their 

assumptions by hearing the views and 

perspectives of others from the community.  
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Step Two: Projects 
In preparation for the workshop, the research team had selected five projects that reflected some of 

the diversity of options available for Oamaru.  The specific projects were identified, in part, during the 

qualitative interview process when discussions focussed on future tourism development in Oamaru.  

Very brief details of the projects were provided to participants (Table 1). 

Table 1 - Project descriptions 

 

Pedestrianisation of Harbour Street 
 

Restricting motor vehicle traffic on Harbour 
Street at peak times during the tourist season. 

 

Extension of railway line  
 
Restoration of the original rail line to Harbour 
Street or the Penguin Colony. 

 

Zipline installation 
 

Seed-funding for construction of a zipline to 
run from South Hill to the Harbour Area. 

 

World Heritage Bid 
 

Formally applying for classification as a 
UNESCO World Heritage Site. 

 

Seismic strengthening 
 

Prioritising investment into retrofitting all 
heritage buildings. 
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Step Three: Setting the scene 
Workshop attendees were given a list of the five 

projects and asked to assume the role of Oamaru’s 

new investment committee, tasked with deciding 

how to allocate a budget of $500,000 to fund two of 

those five projects. 

Workshop participants were assured that no actual 

decision was to be made and the purpose of the 

forum was to encourage constructive discussion 

over the trade-offs between different options for 

investing in the future of Oamaru. 

 

Step Four: Gauge initial preferences  
Participants were asked to use tokens to indicate their initial preferences for projects, prior to any 

group discussion.  They were given two tokens which were notionally valued at $250,000 each and 

were instructed to place their tokens in a labelled cup of their choice with either both to one project 

or one to each of two projects.  The only information provided to guide their choice was the project 

descriptions (Table 1). The initial preferences supported Seismic strengthening and the World Heritage 

Bid.  The least popular option was the pedestrianisation of Harbour Street (Table 2). 

Table 2 - Initial preference vote totals 

Projects Votes 
 (2 per person) 

World Heritage Bid 17 

Seismic strengthening 10 

Railway line extension 7 

Zipline installation 5 

Harbour Street 
pedestrianisation 

2 

 

 

 

 

 

 

RESULTS 
At the outset of the workshop, the two favoured projects 

were the World Heritage Bid and Seismic Strengthening. 
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Step Five: Aims, priorities and criteria 
Participants were now introduced to the idea of aims for Oamaru, and priorities and criteria to assess 

how each project fulfilled those aims. 

The overarching aim determined by the research team was “a thriving Oamaru for all”.  This was 

deliberately designed to be general enough to appeal to participants but to also specifically capture 

the important role of visitors to the area.  

Priorities were also determined in advance by the research team and reflected the themes that 

emerged during the interviews in 2017 (Workstream 1).  For each priority, three criteria for 

assessment were developed.  Table 3 shows the priorities and their criteria. 

 

Table 3 - Priorities and criteria for assessment 

Priorities Criteria 

To have safe heritage buildings in 
Oamaru 

• High seismic strength of buildings 

• Authentic heritage precinct maintained 

• Safe workplaces and living spaces 

To have a thriving tourism industry 
in Oamaru and the Waitaki District 

• Steady growth in tourism numbers & spend 

• Increase in Waitaki District tourism 
opportunities 

• Increased employment opportunities in tourism 
sector 

To have a wonderful environment 
for local people of Oamaru 

• Affordable and appealing Oamaru to locals 

• Accessible access and parking for locals 

• Well-paid employment 

 

Step Six: What is the future? 
Three future scenarios were generated to prompt participants to reflect on what assumptions they 

make about the future in which these projects are completed.  The scenarios were developed to be 

plausible and relevant to the decision problem.  These scenarios were a ‘Business as usual’ future, a 

future where ‘Tourism numbers to Oamaru are declining’ and a future where ‘The Alpine Fault has 

generated a MW8.2 earthquake’.  Participants were divided into six groups and each group was 

assigned one of the three futures detailed in the following pages. 
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By the year 2035, tourist numbers to Oamaru are in decline,  

although overall tourism numbers in New Zealand reflect slow 

but steady growth. 

 

Ad hoc development over the last 15 years has meant a lack of coherency in the tourism offering 

of Oamaru.  Penguin numbers are in a steep decline, with scientists blaming a combination of 

warming seas, increased predation and an outbreak of the SAZ virus. Auto-drive cars are the norm 

and raised speed limits mean travellers are going further and only stopping for key areas of high 

interest. 

The latest Lonely Planet e-guide suggests that Oamaru is worth a brief stop at best.   With other 

New Zealand areas developing significant new attractions, particularly the Mount Tasman 

Gondola which attracts tourists to the Central rather than Coastal Route, businesses in the town 

are struggling. 

 

Reflection points: 

• What assumptions did you make about future tourism in your 

investment decisions?  
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In this scenario the world will continue much as it is now.  

 

The Treasury predicts stable increases in GDP and population  

growth. The country will try to balance an aging population with a steady intake of young 

immigrants. There will be the usual economic downturns and upswings.  

Transport systems will develop to accommodate the population, and this will include technological 

advances in self-driving cars and communication systems. In the post-Global Financial Crisis, world 

governments will be much more cautious of booms and take pride in slightly more conservative 

fiscal management.  

Old trade relationships will give way to closer regional ties and the economy will adapt to suit the 

new markets. Natural resources, agriculture, and tourism will continue to be important parts of the 

New Zealand economy while IT and financial services will contribute more and more to GDP. 

 In terms of natural hazards this period will be not unlike the post-war years in New Zealand – some 

major weather-related disasters and a few moderate earthquakes but always with the potential for 

“the big one”.  

 

Reflection points: 

• Is this the world that you assumed in your initial preferences for  

investment?  
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In 2030, the overdue rupture of the Alpine Fault occurs. 

 

A magnitude 8.2 quake has occurred on the Alpine Fault causing catastrophic damage to the 

West Coast, inland Canterbury, and parts of Central Otago.  Moderate shaking is experienced in 

Oamaru and there is some building damage. A dozen people are injured, including some 

tourists. 

This event comes after a period of heightened global seismicity. The Great Los Angeles 

earthquake of 2025 caused enormous losses for the insurance industry.  This earthquake was 

followed in quick succession by large earthquakes in Vancouver and Santiago the following year.  

The insurance industry then had to contend with a series of large typhoons in Asia.  For a while 

it appeared the industry would pull through, until the 2028 Yokohama quake south of Tokyo 

caused great physical damage and loss of life and sent turmoil right through the world financial 

markets.  

Because of these events, there have been many high-profile collapses of large global reinsurers.  

For New Zealand, this led to a steep rise in the cost of earthquake insurance. At the time of the 

Alpine Fault rupture, only 50% of commercial property owners are insured for earthquakes.  

Homeowners remain insured through EQC, but there are serious concerns about EQC’s ability to 

pay after the Alpine Fault rupture. 

 

Reflection points: 

• How does your initial investment decision stack up in this 2030 world? 



 

Oamaru Heritage Precinct: Future Thinking for a Thriving Community Page 12  
Workshop Report, March 2018 

Step Seven: Scoring projects against criteria 
The objective of this part of the workshop was to follow a structured process to objectively assess 

each project against specific criteria. They were encouraged to discuss their assumptions about 

projects within their groups. 

Groups were asked to review the future scenario they were assigned and then given fifty minutes to 

score each project against each criterion (Table 3).  Scoring was carried out using a relative scale 

where 10 was awarded to the project(s) that would best fulfil the criteria, 0 was given to the project(s) 

that were least favourable, and all others were scored between 0-10 based on their relative 

contribution to fulfilling the objective.   

Despite the notion of ‘objective’ criteria, group scores reflected a great diversity of opinion on how 

well each project would fulfil the criteria, in the context of their respective future scenarios.   

Figure 2 illustrates the six groups’ scores for each project. The scores have been presented for each 

pair of future scenarios.  One of the aims of introducing multiple futures was to look for a project that 

would deliver the most benefit across any of the futures.  The World Heritage Bid scored highly across 

all three futures, with a first place across three of the groups and second for a fourth.  Both groups 

working with a Declining tourism future selected the World Heritage in their top two.  Groups working 

with the Alpine Fault earthquake future selected the World Heritage bid as their first and third choice 

respectively.  There was significant disparity between the two Business as usual groups with one giving 

the World Heritage bid the highest ranking and the other, the lowest of all five projects.  Harbour 

Street pedestrianisation also rated highly, with three out of the six groups scoring this in their top two 

projects.  Lowest scores were spread across three projects; the zipline installation (3), railway line 

extension (1), World Heritage Bid (1) and Seismic strengthening (1). Interestingly, the paired futures 

groups generated results that were very different from each other in some cases, for example, the 

Alpine Fault earthquake future have contrasting opinions about the railway line extension project. 
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Figure 2 - Group scores for each project 
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Figure 3 illustrates the total scores overall for each project. 

Figure 3 - Total scores for each project 
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RESULTS 
After scoring against criteria and considering different 

futures, overall the two favoured projects were World 

Heritage Bid and Harbour Street Pedestrianisation. 
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Step Eight: Weighted criteria 
The aim of this part of the workshop was to create a shared vision of the key priorities for Oamaru 

through discussion of the importance of each priority. 

After discussion of the scores so far, groups were asked to weight the three criteria to reflect the 

groups opinion of their importance.  The three criteria were: 

1. To have safe heritage buildings in Oamaru. 

2. To have a thriving tourism industry in Oamaru and the Waitaki District. 

3. To have a wonderful environment for local people of Oamaru. 

Groups were instructed to spread 100 points across these three criteria with no minimum or 

maximum set for each criterion.  Groups were not explicitly asked to consider whether their future 

scenario would impact upon the weighting of their preferences. 

 

Table 4 illustrates the weightings assigned by groups after discussion. 

Table 4 - Priority weightings 

 Group  

Priorities 1 2 3 4 5 6 TOTAL 

To have safe heritage 
buildings in Oamaru 

20 50 15 35 35 20 175 

To have a thriving tourism 
industry in Oamaru and 
the Waitaki District 

50 20 30 25 30 25 180 

To have a wonderful 
environment for local 
people of Oamaru 

30 30 55 40 35 55 245 

 
The weightings reflect a diversity of opinion as to the best way to create a thriving Oamaru for all. The 

biggest spread of opinion was on the safe heritage buildings with a low score of 15 and high of 50.  

 

  

RESULTS 
Overall, the highest priority is to have a wonderful 

environment for the local people of Oamaru. 
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Step Nine: Generating weighted scores by criteria 
This stage of the workshop required the participants to bring together their agreed priorities for the 

future of Oamaru with the objective of scoring of how well each project fulfils those objectives. 

To achieve this, the final step in the process was to multiply the scores for each criteria by the 

weightings given to generate a final score for each project. 

Based on a final weighted score calculation, each group ranked the projects in the priority order 

illustrated in Table 5. 

Table 5 - Final project rankings using weighted criteria 

Project BAU 
Alpine Fault 
earthquake 

Declining 
Tourism 

Total 
Overall 
Score* 

Harbour Street 
pedestrianisation 

1 3 2= 3 2 2 13 

Railway line extension 2 2 5 2 3 4 18 

Zipline installation 4 5 2= 5 4 5 25 

World Heritage Bid 5 1 1 4 1 1 13 

Seismic strengthening 3 4 4 1 5 3 20 

*Lowest score represents the most popular result 

 

Considering the results overall, the participant scores indicate that the World Heritage Bid and 

Harbour Street pedestrianisation are projects that potentially perform best across all three future 

scenarios. However, significant difference of opinion still exists over those two projects, with one 

group giving the World Heritage Bid its lowest ranking and another as second to lowest.  Conversely 

the Zipline installation was the least preferred project, ranking overall lowest, and either 4th or 5th in 

five out of the six groups rankings. 

 

OVERALL RESULTS 
After following a structured decision-making process World 

Heritage Bid and Harbour Street Pedestrianisation are the overall 

favoured projects by participants. 
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Discussion 

The objective of this workshop was to provide a structured, facilitated forum for interested Oamaru 

stakeholders to explore the benefits of future development opportunities for Oamaru.  It is important 

to reiterate that the specific outcomes reached by this group of stakeholders were not intended to be 

used for actual decision-making purposes. Notwithstanding this, they are discussed here to illustrate 

the group’s approach and views.  

The two most popular projects identified were World Heritage Bid and the pedestrianisation of 

Harbour Street.   Interestingly, when participants were asked to vote during Step 4 of the workshop, 

Harbour Street Pedestrianisation attracted only two votes and was the least preferred option. This 

illustrates that the structured process of the workshop, which introduced a range of other 

considerations for the participants to think about (such as the Future scenarios), led participants to 

change their thinking. This was prompted by the need to consider the overarching goal of a ‘thriving 

Oamaru for all” as well as the different future scenarios that could come into play.  This highlights the 

complexity of decision-making, particularly when individuals are asked to move away from their own 

perspective (‘gut feeling’) to take a broader view of the options and influences. 

The difficulty with prioritising investment into seismic resilience is illustrated by the drop in the 

Seismic Resilience project from an initial second choice in Step 4, to an overall fourth position by the 

end of the workshop. Again, this highlights the complexity around making decisions when uncertain 

futures are taken into account, and all of the competing priorities for ‘a thriving Oamaru’ are 

considered.  Researchers and practitioners in the field of disaster resilience need to acknowledge 

these multiple competing priorities and assist communities with both the best possible science to 

enable a better future view of the hazards faced, as well as enabling robust discussions that highlight 

the trade-offs involved in any investment decisions. 

The zipline proposal, noted in the introduction as being particularly contentious, was found to be the 

least preferred project.  However, observation of group discussions illustrated that it is not the zipline 

concept that is problematic per se, but its location in proximity to the local penguin colony.   

The workshop provided a structured process of discussion, scoring and weighting, together with a 

consideration of multiple possible future scenarios. The process generated different final outcomes 

from those that were favoured after the early voting stage (Step 4).  Consideration of the scores as 

participants proceeded through each stage also reveal significant difference of opinion amongst the 

groups, even between groups who were using the same future scenario.  Facilitator discussion with 

participants indicated that they found the process useful in the way that it brought clarity to why 

some prefer particular projects over others.  This clarity has the potential to assist in enabling ‘Plan C’ 

solutions which compromise over certain elements in order to move projects closer to fulfilling other 

objectives. It highlights the benefit of structured forums that can help people move from polarised 

‘opposing camps’ to genuine and inclusive discussion about priorities and objections.   
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Participant views voiced at the end of the workshop 
During the open discussion at the end of the workshop, various thoughts and comments were shared. 

One group noted that they were all in favour of the World Heritage bid before the projects were 

outlined in the voting phase of the workshop (Step four), but that project did not come out as their 

greatest option at the end of the Step 8. They put this down to the complexity around the decision-

making process, with many things to balance. Another group noted that tourism growth in isolation of 

seismic risk could not be considered, and that all of the issues were important to consider. One 

participant noted that decision-making can be based on ‘numbers’, but that ‘gut feeling’ was also 

important. 

The fact that heritage came out on top for one group was noted as being surprising by one participant. 

She voiced her concern about the proposed zipline and that it was polarising, particularly in terms of 

the concerns and risks for wildlife around the harbour area. Another view was that when considering 

future issues, dialogue is recommended, and that people should remember it is ‘not personal’. 

Transparency is important, especially in terms of what the priorities are. 

‘People’ were noted to be the most important consideration, and that while tourism is important for 

the future of Oamaru, it should not be the biggest priority. 

Another participant described the current tourism offering of Oamaru as being ‘too spread out’, and 

noted in particular the Clark’s Mill is too far away to be of interest to tourists. Others suggested that 

the district needed to have other attractions, and that it was important to offer things outside town so 

tourists could explore the district. One person suggested that Oamaru should invest in wall/street art, 

which had been successful in Florida. And finally, another person voiced his concerns that Steampunk 

had been stolen by other New Zealand towns (namely Thames, which is running its own steampunk 

festival) and so it was in decline in Oamaru – which was strongly opposed by others in the room.  
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Workshop Evaluation 

At the end of the workshop, feedback forms were collected from participants and all of the written 

comments are presented in Table 6. Workshop participants were highly engaged with the process and 

the group discussions were lively as they worked towards generating the scores and weights. 

Feedback from participants suggested that an important part of the process was simply hearing the 

views of others and having the opportunity for an open discussion of the issues from a cross section of 

townspeople. Some clarification was needed regarding the general project descriptions.  Others would 

like to have seen more people in attendance, and suggested that the invitations should have been sent 

out more widely, however as explained above the invitation was open to anyone and was distributed 

as widely as possible. It is likely that having the workshop in the morning would have been an obstacle 

for some working people, or people with young children. 

Table 6 - Participant feedback summary 

Which group were 
you in? 

What did you like about the 
workshop? 

What would you change 
to improve the process? 

Declining tourism Discussion and interaction with cross-
section of the community; differing 
views and opinions being expressed 

A few better defined 
criteria/issues (and perhaps a 
more public ‘conclusion’ 
statement… not so in-
house/private 

Business as usual Opportunity to meet with others that 
care about these issues. 

Perhaps more detail on the 
‘projects’. More focus of value 
for arts and people in the 
precinct. 

Business as usual High levels of participation and 
dialogue. A chance to reflect on 
issues and reach a consensus. Diverse 
group of participants and scenarios. 

More definition around 
projects 

Declining tourism The opportunity to discuss and hear 
other opinions. Also to meet/hear 
council input, most valuable to help 
understand direction. 

Nothing 

Declining tourism  Diversity of opinion and how we 
come to decisions. 

I think process was good and 
by the end the groups realised 
how we make decisions and 
what has priority and how 
engage ideas [sic], not 
people/opinions. 

Business as usual Timely Only a wider audience 

Declining tourism  Original thinking brought out. No 
arguments. Everyone heard and the 
chance to talk. 

Nothing  

High earthquake 
activity 

The exchanging of a variety of 
opinions and ideas. 

 

High earthquake 
activity 

Got ideas out there. Exchange of 
thoughts. 

More people involved. Include 
whole of Waitaki. 



 

Oamaru Heritage Precinct: Future Thinking for a Thriving Community Page 20  
Workshop Report, March 2018 

High earthquake 
activity 

Good forum for understanding other 
viewpoints, well structured. 

Round tables better though. 

Business as usual The range of people/purposes and 
then reinforcement of ‘community’ 
over tourism. Finding out more re: 
GeoPark bid. 

Open the invitation for more 
people to brainstorm this topic 
towards strategizing even 
more options. 

High earthquake 
activity 

Opportunity to hear point of view 
from variety of people. 

More detail about proposals 
might have sped up discussion 

Business as usual Broadened the various perspectives. Definitions of categories ‘bid’ 
[this refers to the World 
Heritage bid]. 

Business as usual I appreciate the effect of the 
structure – the structured decision 
framework made it possible to first 
assess the merits of each proposal 
objectively (i.e. without it being 
automatically dismissed due to high 
feeling/bias), and then made room 
for expressing further values through 
weighting. 

Only what you yourselves 
know already – things than are 
not realistic such as 
preparation time and 
collectively choose projects 
and develop shared 
understanding of same. 

 

The final section of the feedback form has a blank space for ‘Other comments’: 

• Great to have open exchange of opinions, thank you 

• I look forward to seeing the output 

• As a newcomer to Oamaru I found this most interesting, Oamaru’s wider appeal 

• Quite pleased overall. Difficult process and some people didn’t seem to get it. Not a forum. 

• Keep in contact with Waitaki District Council 

• Thank you very much 

• Would like results. Follow up for community. 

• Yes please, I’d love a copy of research, sorry no email. Snail mail to [details provided]. 

• Great workshop, I look forward to seeing the report 

• Always useful to hear others, thanks 

• Well done 
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Conclusion 

This workshop was the culmination of a year-long project to investigate the complex decisions facing 

communities where heritage issues intersect with seismic safety, tourism and future growth.  The 

structured workshop process created a constructive environment which allowed interested 

stakeholders to explore the complexities of decision-making in an uncertain world.  Although the 

intent of the workshop was not to reach any actual decisions, the project scores that emerged from 

the workshop provide Oamaru decision-makers with potentially interesting insights into how this 

group of participants perceived the future opportunities for Oamaru. Feedback from participants 

suggests that a structured process was very useful in working towards achieving a consensus and 

helping them to understand how collective decision-making can be achieved and the rationale behind 

decisions. This structured approach is largely acknowledged by participants as a useful process, and 

one could be applied in other communities facing complex decision-making in future. 

 


