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To what extent do you agree or disagree with the  following 
statements for your organization?

Score your organization against each of the indicators on a scale of 0 to 10.
10 = completely agree; this is an area of strength for our organization. 
 0 = completely disagree; this is an area of significant weakness for our organization.

Evaluate your own 
organization’s resilience1    

Resilience 
Indicator

Statement
Score
(0-10)

Leadership
There would be good leadership from within 
our organization if we were struck by a crisis.

Staff 
engagement

People in our organization are committed to 
working on a problem until it is resolved.

Effective 
partnerships

We build relationships with others we might 
have to work with in a crisis.	

Situation 
awareness

We proactively monitor our industry to have an 
early warning of emerging issues.	

Innovation and 
creativity

We are known for our ability to use knowledge 
in novel ways.

Proactive 
posture

We have a focus on being able to respond to 
the unexpected.

Unity of 
purpose

We have clearly defined priorities for what is 
important during and after a crisis.

Decision
making

We can make tough decisions quickly. 

Breaking silos
There are few barriers stopping us from work-
ing well with other organizations.

Internal 
resources

Our organization maintains sufficient resources 
to absorb some unexpected change.

Leveraging 
knowledge

If key people were unavailable, there are
always others who could fill their role.

Planning 
strategies

Given how others depend on us, the way we 
plan for the unexpected is appropriate.

Stress testing 
plans

Our organization is committed to practicing 
and testing its emergency plans to ensure they 
are effective.


